Committee on Congregational Future 


Timeline of Events (rev 2022.10.10) 


Sept 
© Form group and decide on leadership and overall mission 
Oct 
© Complete Congregational Future Survey and interview members 
O Draft outreach letters and make contact with the following 
congregations 
m Summit - Beacon 
@ Montclair 
m Somerville 
m The HUB 
Nov 
© Present survey data to the board 
© Schedule congregational visits to other groups 
Dec? 
© Meet with the congregation about possible options 
© Contact Fanwood Pres about ending our lease, possibly going month- 
to-month. 
Jan 
© Based on survey and meeting research specific options for 
m Members 
m Endowment 
Feb-Mar 


© Continue outreach efforts 
O Host meetings with congregation to build consensus 


Mar 


O Draft final recommendations to Board and Agreements with 


other congregations if necessary 


April/May 
© Congregational meeting and vote on all decisions 


